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	Changes in student learning behavior: What will students do to reach the identified result? What new things will they do to learn? What things will they do more of?
	Changes in Instruction: What will teachers do to ensure students learn and develop learning behaviors identified in the first column?

(Be sure that the instructional practices you identify will address every student learning behavior) 
	Monitoring progress with timelines and adjustments: How will we measure progress towards the changes in learning behavior and teaching that we want? How often will this occur? How will we keep the principal, parents and SIT involved and informed? 
	Collaboration and Support: When will we use the information we get from monitoring to improve learning and teaching? When will we discuss the progress we are making? 


	School and District Support Resources: What supports and resources will the school and district provide in order for us to achieve the results of this action plan?

(List the support and resources below and then use the attached template to finalize this column)

	Evaluating Results/ Reporting to Families and Community: How will the school know if the students reach the intended results? In light of what we have learned, what are our next steps?
Reporting to Families and Community:
How will you inform the school community?

	Students will:

1. Develop stamina and independence for sustained reading and writing (40 minutes per day at school by end of year)

2. Understand themselves as Readers and Writers and be able to articulate themselves as readers, and elaborate as writers.
3. Utilize word identification and decoding strategies, read at grade level fluently with adequate comprehension.
4. For On-Demand writing assessments, students will: Write a beginning, use details to show the reader a picture, then write an ending

	Teachers will:
· Learn how to apply teaching points, mini lessons and conferencing components of R & WW.
· Explicitly teach Writer’s strategies
· Monitor students’ progress through regular formative assessments 
· Use Reader’s & Writer’s Workshop strategies (Mini lessons, and conferencing)
· Model comprehension and writing strategies during instruction
· Teach word analysis skills (Fundations K-2; and Words Their Way; 3-4)
· Support the school’s Dual Language students and staff by visiting the DLI classroom to become more aware of the literacy development process.

	Teachers will:
· Monitor progress using formal and informal assessments (ie., On-Demand) and report to team on Data Days
· Observe Reader’s & Writer’s Workshop classrooms
· Monitor low-stakes and ‘soft’ data (i.e., Exit Slips)
· Use District screenings and Benchmarking tools (PARCC-aligned assessments, TC, STAR, Fundations,)
· Use common planning time to collaborate on student progress and create intervention block groups
CPT leaders will:

· Facilitate conversations around student work and data
· Lead teachers in reviewing data and entering data into PLP’s
· Research supportive materials & technology
· Share data with Data/SIT team, parents, and administration
Administration will:

· Monitor subgroup performance on PLP’s
· Provide materials, PD Reader’s Workshop opportunities

	· Weekly at CPT time

· Every 6 weeks at Data Team/RTI meetings

with principal, reading teachers and grade level teachers
· Monthly SIT meetings
· Weekly conferences and support from Reading Teachers

· District Grade Level Meetings

· Peer Observations

· Collaboration with special educators & reading specialists


	The school will supply the following support and resources:

· Staff training in Reader’s & Writer’s Workshop – on site and off site
· Training staff members with college coursework in DLI/ELL

· Facilitate times to look at student work with writing samples
· Assistance with data collection and completion of progress monitoring chart
· Materials
·  The central office will supply the following support and resources:

· 2.5 Literacy Teachers
· SIT team will meet after benchmarking periods and review data
· Reader’s & Writer’s Workshop Support
· Literacy Coach
· Materials

	Evaluating Results:

· STAR
· PARCC test prep
· PLP/RTI progress
· Running records
Reporting to Families and Community:

· Open House
· School Committee report

· Display data
· Website
· Title 1 night – ELL night


 Result Statement: 


Our students will be readers and writers.











Target:  By the end of the 2016 school year 90% of the students will show one year’s growth in reading and writing.  Students below benchmarks will show more than one year’s reading growth to narrow the gap. 











